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These are only suggestions for your chapter to use. Your chapter can create their 
own evaluation process.  

Please make a copy of these evaluation pages and do not write in this book.  
This evaluation is done on a yearly basis to let your helper/advisor know how their 
performance is, their strengths and weakness, and goals for next year. 
At the end the evaluation you will determine whether they stay in their role, or are 
terminated. 
This evaluation can also be used throughout the year for guidance and direction if 
necessary.  

 

Tips for a successful evaluation: 
We believe this process of completing the evaluation will take at least 3 months, so 
start early. 
In the first month give the chapter members who want to participate, a copy of the 
evaluation. 

o The President will explain the evaluation form and the reason why the 
chapter is evaluating the Helper/Advisor. 

In the second month the completed evaluations from each member will be handed 
in at the chapter meeting. 

o A committee of five members will be elected to this committee from the 
membership to perform the in-person evaluation.  This committee will 
include the officers. 

o All the evaluations will then be tallied by the committee. 
In the third month the committee of five evaluates the Helper/Advisor. 

o Evaluations are done privately and only one Helper/Advisor at a time.  
o If this evaluation is acceptable then the Helper/Advisor will sign it. 
o If the Helper/Advisor disagrees with the evaluation they can give the 

committee a written explanation of why they disagree within thirty days. 
The committee will then reevaluate and: 
A. change the original evaluation;  OR 
B. keep the original evaluation the same 

In either case any written comments will be attached to the original evaluation. 

Instructions on  
How to Evaluate Your Helper/Advisor 
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PEOPLE FIRST CERTIFIED CHAPTER:   __________________________________________   

HELPER/ ADVISOR: _______________________________________________________ 

DATE HELPER/ADVISOR STARTED: ______________ TODAY’S DATE: ________________ 
 

CHECK YES/MAYBE/NO FOR EACH NUMBER YES MAYBE NO 
1. Treats People First (PF) members with respect.    

2. Knows the “Five Principles” of PF.    

3. Attends PF chapter meetings.    

4. Attends PF officers meetings.    

5. Supports all PF members to speak for themselves.    

6. Helps chapter hold elections.    

7. Helps members/officers take on more chapter responsibilities.    

8. Helps PF members learn to run their own meetings with 
agenda, minutes, bylaws and other tools. 

   

9. Help PF members learn how to plan activities.    

10. Help officers and members make independent decisions.    

11. Encourages chapter to continue learning about voting.    

12. Helps PF members figure out goals for the chapter.    

13. Helps chapter develop a working plan.    

14. Helps officers learn how to do their jobs.    

15. Assists members with transportation.    

16. Assists with fundraising activities.    

17. Supports PF members without taking over the meetings.    

18. Works as a team member with other helpers/advisors.    

19. Attends Helper/Advisor meetings as requested.    

20. Helps chapter to plan and do presentations.    

Totals    

People First® Helper/Advisor 
Evaluation 

13 

126281 people first   18126281 people first   18 5/25/10   9:19 AM5/25/10   9:19 AM



 
 
 
 
 
 
Now the Evaluation Committee will discuss 
what to do about the total results. 

Yes =  Maybe =  No =  

 

HELPER/ADVISOR GOALS (Based on these results we want the Helper/Advisor to 
work on the following goals): 
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________ 

 

I, the People First Helper/Advisor, understand the above goals and look forward to 
continuing to be a Helper/Advisor with People First. 
 

____________________________________  ________________________ 
People First Helper/Advisor Signature                                Date Signed 
 
People First Chapter Evaluation Committee Signatures   Date Signed 

1. ____________________________________________   ______________ 

2. ____________________________________________   ______________ 

3. ____________________________________________   ______________ 

4. ____________________________________________   ______________ 

5. ____________________________________________   ______________ 
 

 
If Helper/Advisor disagrees with your evaluation have them sign one of the following: 
 
I        disagree with this evaluation. 
 

I        disagree with this evaluation and I am writing my 
comments as to why attached on another piece of paper to this evaluation.  

People First® Helper/Advisor 
Evaluation Rating & Goals 
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